 Utah State University                      _____ Date Received              
Innovation Fund

Application Form

(AY 2006-2007) 
Innovation Fund support is to be used for bold, new initiatives that move the university forward.  The types of new projects supported by the Innovation Fund will be those that enable units to undertake activities consistent with their long-term goals and that position them for success in the future.  Projects may be designed to enhance and improve research, teaching, or service within a unit. 
Proposed projects may advance the strategic plan of an individual unit, or multi-disciplinary projects i.e., those involving more than one unit, will also be considered.   Each proposal must have the endorsement of the dean of the college (see section B. “Signatures”.)
All Innovation Fund Applications must be submitted to Vice Provost Larry Smith, in hard copy form (1435 Old Main Hill) or electronically (lhsmith@cc.usu.edu) by 5:00 pm Friday, October 13, 2006.
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A. General Information





Title of Proposal: THE LEARNING SUITE: A Collaborative, Technology-Rich Environment to Support Writing/Composition in a Digital Age





Unit/Individual Making Request: Ryan M. Moeller and Cheryl E. Ball, Department of English





Contact Information:





	Name: Ryan M. Moeller and Cheryl E. Ball


	USU Address: 3200 Old Main Hill


	Email: rylish.moeller@usu.edu


	Phone: 7-8637





Amount of Request: ___________________            Date: __________________





B. Signatures 





__________________________                       _____________________________


Applicant				                     Applicant





__________________________	                     _____________________________


Department Head			                     Cost Sharing Party (if any)





__________________________


Dean








D. Budget:  





Please provide a budget that clearly indicates all of your proposed uses of Innovation Funding.  





PERSONNEL�
�
Graduate student assistant director (1 year, half-time)*�
$ 10,000.00�
�
EXPENSES�
�
Mobile computing lab (20 mobile, laptop PCs with wireless networking)�
$ 24,000.00�
�
Multimedia desktop computers (high-end, digital media production machines)�
$ 13,382.00�
�
OSX-compatable server (supports department/college network infrastructure)�
$   4,500.00�
�
Software licenses 


Adobe Creative Suite


Macromedia Suite


MS Office�
$   9,080.00�
�
Smartboard�
$   2,500.00�
�
Color Printer�
$   4,500.00�
�
Digital recording devices (digital cameras, microphones)	�
$  4,695..00�
�
Room improvements (including locks and furniture)	�
$ 13,700.00�
�
�
�
�
TOTAL REQUEST�
� =SUM(above) \# "$ #,##0.00;($ #,##0.00)" �$ 86,357.00��
�
SHARED COSTS�
�
�
Faculty Director (1 year, 1-1 release + summer). 


Funded by the Department of English�
�



We are requesting a room (or set of close-proximity rooms) with a total floor plan of 1000-plus square feet. While it would be preferable to host the Learning Suite in Ray B. West, in close proximity to the teachers and staff already located there, other suitable locations might include the Family Life building, the Living and Learning complex, Merrill-Cazier Library, or the TSC. If located outside of Ray B. West, an additional 200 square feet of office/administrative space would be required for the graduate assistant and faculty member director.		





* Funding for sustaining the graduate student personnel and technology upgrades after the Innovation Fund year will come from internal lab fees from our current teaching lab ($50/student enrolled in 1010/2010) and other available funding.








C. Project Description:


In the space below describe the significance of the use of Innovation Funds you are requesting.  Address how this funding will move your unit or program forward and contribute to its growth and success.  (Please use single spacing and a 10 font or greater.)





Digital technology has dramatically changed the cultural and social landscape in the last 10 years. Nationwide, writing-studies scholars—those who instruct classes like English 1010 and 2010—have been attuned to this change, paying attention to how digital technology and sustainable lab environments affect students’ writing processes. This Innovation Fund proposal seeks to create a sustainable learning community, called the Learning Suite, built on how people actually write in the workplace and at home. The goal is to enhance students’ experiences with English 1010/2010 curricula—classes that all USU students take—by increasing students’ access to 21st-century, digital writing practices and environments. The Learning Suite will help students bridge the gap between the writing they do in their classes at USU and the writing they will do in the workplace and beyond.  This combined with increased contact with other students and instructors will primarily serve to retain students beyond their first two years by helping them see writing as an engaging, social activity rather than a requirement.





Six of our ten peer institutions have instituted digital writing labs and/or general-education curricula to support their digital writing initiatives including Colorado State, Iowa State, New Mexico State, North Carolina State, Virginia Tech, and Washington State. In addition, leading institutions such as Ohio State, Michigan Tech, Kent State, and University of Illinois Urbana-Champagne have entire first-year composition curricula built around digital writing. The Learning Suite would be USU’s digital writing community—a collaborative place where access to technologies specific to a digital writing curriculum will be available. Learning Suite features include:


a mobile computing lab with 20 laptop computers, allowing for a more flexible and collaborative workspace environment. 


comfortable furniture, including moveable tables and chairs, to facilitate group work.


designed, ambient spaces to reduce the institutional aesthetics of a lab setting in favor of an inviting space where students want to work.


technology equipped break-out rooms for individual and collaborative work on complex digital writing projects.  


According to USU’s value-added surveys of English 1010 and 2010, while there is significant value already in these courses, they need more consistent grading standards, ways to teach students deeper research skills, and to prepare students for the Computer and Information Literacy (CIL) test required to graduate. The Learning Suite can help the English Department fulfill these needs by inviting collaborative research and teaching opportunities for teachers and students, providing greater student engagement with digital writing technologies across the first- and second-year experiences, leading teacher education workshops to include technological outcomes and assessment specific to digital writing classes; offering access to writing technologies within an engaging learning environment; and helping to retain students due to a cohort-like learning situation in their required first-year writing classes.








